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UTILITIES TASK FORCE
October 20, 2005 Meeting Minutes
Attachments:
1. Attendance List
2. Meeting Agenda
Item 1 – Review of April 14, 2005 Action Items
Charlie’s items:
• Set up a meeting to explore funding for utility relocations Charlie did not do it. He
said that we had such a group which met on October 29, 2003 and nothing came of it.
He said that any hope of obtaining funding would require considerable effort possibly
involving legislative action. He stated that funding assistance was not available from
MaineDOT. Following discussion numerous participants agreed to meet to explore
means for funding assistance. They are:
Paul Rogosienski
Northern Utilities
James Williams
Verizon
Stan Hartin
Maine Public Utilities
Sam Hafford
Lincolnville Tel
Brian Gray
Bangor Hydro
Frank Meader
Portland Water District
Dennis Kinney
Hallowell Water District
Jefferson Longfellow Kennebec Water District
Jerry Quirion
MaineDOT
Charlie Horstmann MaineDOT
Charlie will schedule a meeting.
• Set up a meeting to react to MaineDOT’s recent guidance for electric utilities located
near right of way lines. The group met on June 16, 2005 and discussed the guidance
and its relation to the 1992 Memorandum of Understanding Between MDOT and
Utilities (MOU). Utilities expressed their concerns, and MaineDOT stated its reasons
for the guidance. MaineDOT agreed to review the guidance’s relevance to the MOU,
and did so and found that the guidance did not conflict with the MOU. Meeting
minutes and MaineDOT’s findings were circulated to all participants. Subsequent to
the above, CMP reviewed several MaineDOT projects for trim clearances where
poles had been set or were about to be set at previously agreed to locations. These
projects were delayed; however, revised locations were agreed to and the projects
proceeded. Additionally, electric and telcom utilities have hired John Melrose, prior
MaineDOT Commissioner, to somehow deal with MaineDOT on a variety of issues.
Melrose has contacted several MaineDOT managers to fact find. Charlie stated that
MaineDOT has wanted to attach fiber optic lines to Verizon and CMP poles to be
used for traffic control interconnect communications and for crash prevention
communications. Each utility is expecting MaineDOT to pay for attachments and
agree to utility provided contract requirements. Executive level discussions between
MaineDOT and the utilities have been ongoing with little progress. Charlie
commented that it is MaineDOT’s desire to work cooperatively and amicably as
much as is reasonably possible with the utilities; however, projects will be built, and
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the process to do it will hopefully be to all parties acceptance. However, these
problems must be dealt with. The utilities seemed to agree that that was the desirable
approach. Charlie commented that in light of the changes in both MaineDOT and the
utilities it might be desirable to step back and consider the issues that concern both
and the reasons for them and form some way of working though them instead of
recognizing that they exist and just continuing to upset each other.
Emphasize to M&O, utility coordinators and designers the concern about
undermining utility poles. Charlie said that he had done so.

Utilities items:
• Remove bare poles and transfer facilities on cutoff poles and remove the poles.
Charlie stated that he hoped that the utilities were doing this. He emphasized the
safety hazard they present. He mentioned an example in Castine where poles
remained in the shoulder and plow operators have advised that they will have to cross
the centerline to avoid the poles. He also mentioned the ivy covered and antique
poles that exist with climbing pegs still on them that still are along the roads.
Item 2 – New Location, Opening and Access permit organizational changes.
Charlie stated that the Location permit applications should continue to be sent to Wanda
Hendrickson in MaineDOT’s Maintenance & Operations (M&O) Bureau in Augusta.
Opening and Access permit applications should continue to be sent to the Regional office
in which the work is anticipated. Wanda Hendrickson has retired; however, she will
continue working for several months. During this time she will train individuals in each
of the Regional offices, who currently handle opening and access permits to handle
location permits as well. In the next several months we will advise applicants that
location permit applications must be sent to Regional offices; until then applications
should be sent to Wanda in Augusta.
Item 3 – Limitations on Location Permit Requirements – perpendicular crossings.
Portland Water District’s (PWD) Frank Meader stated that PWD believes there is an
inconsistency in how MaineDOT handles location permits for certain road crossings.
They question why a location permit is required for a service to a subdivision or large
business with the same pipe size as a hydrant branch that does not require a permit.
Charlie commented that there is a possible inconsistency. MaineDOT wants to know
what is under its highways to consider these items in future designs or maintenance work.
He said that MaineDOT’s intent for not requiring location permits for services was for
individual residence services, not the larger ones. He suggested that PWD, MaineDOT
(through Brian Burne) and interested others meet to come up with an agreed to solution,
possibly by setting a size to services that would not require a location permit.
Item 4 – Opening Permit Policy – recently clarified as it affects utilities and
municipalities.
PWD and other utilities and municipalities are concerned about the liability they incur by
having to apply for opening permits when the actual opening is being done by
contractors, maybe working for others such as developers, over which they have no
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authority. Charlie commented that MaineDOT requires the permit to come from the
utility because it had found that the utilities were much more diligent in doing the work,
and that contractors and developers frequently were frequently not available to fix
problems. Charlie commented that the utilities could require contractors and/or
developers which actually do the opening to enter into a liability release with them. He
also commented that while cities can restrict who opens streets within their boundaries,
MaineDOT is responsible for openings throughout the state and can not qualify all
potential contractors and/or developers as to who can do road openings. Charlie also
suggested that PWD and interested others contact Brian Burne about this issue.
Item 5 – Utility Coordination during construction.
Maine Public Service (MPS) stated that on a long CHIP project in their area a prime
contractor had several subcontractors doing different sections of the project, and MPS
had significant difficulty in communicating with each subcontractor (the subcontractors
acted as if they were primes for their road section) and coordinating the entire project.
MPS asked that MaineDOT require better contractor cooperation and monitor the
contractors better. M. Falla, utility coordinator for this project agreed that there were
difficulties because of the length of the project, and because it was undertaken so quickly.
He said that this type of project was uncommon, and that he would try to minimize the
type of difficulties that occurred on this project. This coordination should be discussed at
preconstruction meetings, and the efforts should be facilitated by the MaineDOT resident
engineer.
Item 6 – Letter 1 Status and utility reactions.
Charlie described the rational for and the process that MaineDOT is using for sending out
the Letter 1s and asked how the utilities liked it. It seemed that they liked the new
process, although most of the participants at the meeting had not responded. They said
that they were receiving Letter 1s for projects similar to what we had done in the past,
and they were responding to them. The Letter 1s that have been sent out in the old
format were sent because responses were not received for projects that needed to be
started soon. One set of letters was recently sent out in a web format and was quite easy
to respond to. Charlie commented that we had considered sending them out in web
format; however, we did not have the programming staff available at the time. We were
certainly considering it for future queries. Several utilities commented that they were
unable to open the CDs, and several said that they did not have time to respond to such a
large inquiry. Charlie said that he would personally call each utility to work with them to
hopefully facilitate their response, because MaineDOT needed this information to be able
to initiate its projects and to coordinate with the utilities. Frank Meader stated that he
believed early involvement by utilities in project design could reduce the impact on
utilities and their costs. Charlie agreed that it was important for the utilities to cooperate
early and continuously during project design. The Letter 1 process is a joint
responsibility.
Item 7 – MaineDOT guidance for utilities being relocated to the edge of the right of
way status.
This item was addressed above in the Action Items from the prior meeting.
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Item 8 – MaineDOT project funding status.
Charlie said that MaineDOT was reviewing how many projects it would be able to
advertise over the next two years. He said that higher costs than budgeted for bids
resulting from high materials costs, decreases in user revenues and features of the
recently passed federal transportation bill are causing a reevaluation of how many
projects can be pursued. Some may need to be deferred. He said that the review was
anticipated to be completed in November. He said that there would not be additional
projects to those currently scheduled for the next two years.
Item 9 – Utility Coordinator training follow-up.
Charlie said that additional coordinator training was starting to be planned for this winter
and spring based on reaction to last spring’s training. MaineDOT may request utilities’
help in some of this training. Russ Clavette showed the draft Utility Reference Guide that
he has been developing. MaineDOT intends to prepare a guide to show and describe the
various utility facilities that are affected by MaineDOT projects.
Item 10 – Utilities need to remove bare poles after construction or betterments.
This item was addressed above in Action Items from last meeting.
Item 11 – Utilities traffic control, scheduling and communications for relocations.
This is a continuing item, and Charlie encouraged all to communicate early and often
before and during relocations, especially just before one utility finishes and tells the next
one so that that one can start.
Item 12 – New Region 2 office location
The Region 2, Rockland and Fairfield offices are moving to Augusta, to the old Digital
facilities, now known as the SCI Commerce Center, and will officially relocate on
Monday, October, 24, 2005. The address, etc. are:
Mid Coast Region 2
45 Commerce Drive
98 State House Station
Augusta, Maine 04333-0098
Phone: 207-624-8200
Fax: 207-287-4410 Note: this number is different than the one given at the
Task Force meeting.
Item 13 – New Issues - Survey crew’s contacts with utilities and Contracts for
reimbursables.
• Survey crew’s contacts with utilities: Several MaineDOT survey crews have
commented that they have not received call backs when asking utilities to mark their
facilities for survey purposes. Charlie asked the utilities to respond quickly so that
surveyors can complete their work. Some information from the Letter 1 process
facilitates these contacts.
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Contracts for reimbursables: Charlie stated that MaineDOT is being required to more
closely monitor contracts that require MaineDOT to reimburse entities for work. This
monitoring will occasionally involve preliminary audit, approval of overhead and
General and Administrative rates, proposal estimates and final prices. Utilities should
expect this.

Item 14 – Next meeting date.
Thursday, April 20, 2005, MaineDOT Augusta headquarters, 1:00pm – 4:00pm.
Action Items:
Charlie’s Items:
• Set up a meeting to explore funding for utility relocations
• Advise utility coordinators and project managers to maintain good communications
between utilities and contractors on projects with several subcontractors essentially
acting as prime contractors on sections of a long project.
• Contact all utilities who have not responded to MaineDOT’s Letter 1 information
request and assist them in responding.
• Provide utilities with updated project advertising list after review of funding
availability.
Utility Items:
• Remove bare poles and transfer facilities on cutoff poles and remove the poles.
• PWD, and others, set up and meet with Brian Burne, Brian.Burne@maine.gov , to
discuss location permit clarification on service connections and opening permit policy
as it relates to contractors and developers doing the openings.
• Utilities, which have not responded to the Letter 1 information request will respond
with the information requested.
If there are any errors or omissions in this report, please advise the author, Charles
Horstmann.
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AGENDA
UTILITY TASK FORCE MEETING
MaineDOT Augusta Headquarters - Main Conference Room
October 20, 2005, 1:00pm - 4:00pm
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Welcome and Introductions.
Review of April 14, 2005 meeting action items.
New Location, Opening and Access permit organizational changes.
Limitations on Location Permit requirements – perpendicular crossings.
Opening Permit policy – recently clarified as it affects utilities and municipalities
Utility coordination during construction.
Letter 1 Process status and utility reactions
MaineDOT guidance for utilities being relocated to edge of right of way status.
MaineDOT project funding status.
Utility Coordinator training follow-up.
Utilities need to remove bare poles after construction or betterments.
Utilities traffic control and scheduling and communications for relocations.
New Region 2 office location
New Issues.
Next meeting date.
Adjourn.
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Utility Task Force –October 20, 2005 Meeting - Attendance List
Name
Organization
Stan Hartin
Maine Public Service
Brian Gray
Bangor Hydro
Bruce Smith
Bangor Hydro
Jim Williams
Verizon
james.b.williams.bagc70x@verizon.com
David Leavitt
Verizon
Marty Pease
Verizon
Linda Markee
Verizon
Lisa Varney
Verizon
Sam Hafford
Lincolnville Communications
Paul Rogosienski
Northern Utilities
Jim Cohen
Verrill & Dana
Gerald Varney
FHWA
Dennis Chadbourne CMP
Russ Walton
Mid-Maine Communications
Frank Meader
Portland Water District
Rico Spugnadi
Portland Water District
Dennis Kinney
Hallowell Water/Sewer District
Jefferson Longfellow Kennebec Water District
Doug Briggs
Utility Coordination Services
Bill Pulver
MaineDOT
Christie Reynolds
MaineDOT
Charlie Horstmann MaineDOT
Mike Falla
MaineDOT
Russ Clavette
MaineDOT
Don Turnbull
MaineDOT
Ernie Forgione
MaineDOT
Catherine Small
MaineDOT
Joe Bruce
MaineDOT
Jerry Quirion
MaineDOT
Julia Spinney
MaineDOT
Rick Paraschak
MaineDOT
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Email
shartin@mainepublicservice.com
bgray@bhe.com
bsmith@bhe.com
david.g.leavitt@verizon.com
martin.b.pease@verizon.com
linda.w.markee@verizon.com
lisa.m.varney@verizon.com
samh@tidewater.net
progosienski@nisource.com
jcohen@verrilldana.com
Gerald.varney@fhwa.dot.gov
dennis.chadbourne@cmpco.com
Rusty.Walton@midmaine-telplus.com
fmeader@pwd.org
rspugnardi@pwd.org
DKinney@att.net
Jefferson@prexar.com
dougbriggs@earthlink.net
william.pulver@maine.gov
Christie.reynolds@maine.gov
charles.horstmann@maine.gov
michael.falla@maine.gov
Russell.clavette@maine.gov
Donald.turnbull@maine.gov
ernest.forgione@maine.gov
Catherine.small@maine.gov
Robert.bruce@maine.gov
jerry.quirion@maine.gov
julia.spinney@maine.gov
rick.paraschak@maine.gov

